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In What Sense is BEC an Expression  

of Synodality in the Grassroots? 

 
 
 
ABSTRACT 
 
Synodality is often perceived as a call for increased engagement and 
inclusivity in the decision-making processes within the church, rather 
than being viewed as a means to foster a missional orientation. From 
a mission-centric perspective, synodality provides an opportunity to 
reimagine the base ecclesial communities (BECs) in the Philippines, 
aligning them with the evolving needs of a post-pandemic ecclesial 
landscape. This paper explores how BECs, an ecclesial movement that 
gained prominence in the Philippines following Vatican II’s renewed 
ecclesiology, can serve as a framework for realizing a synodal church 
in the grassroots. The discussion is structured into three main sections. 
Firstly, it traces the origins and development of the BEC movement 
in the Philippines, with a particular focus on Mindanao. Subsequently, 
it delves into the ecclesiology underpinning this movement. Finally, 
the paper reflects on how this ecclesial reality can manifest the 
principles of synodality in practice. The concluding part offers cursory 
reflections on the future prospects of the BEC movement within the 
context of Mindanao, considering the dynamic challenges and 
opportunities that lie ahead.  
 
 



Agustin | In What Sense is BEC an Expression of Synodality in the Grassroots?                     2

INTRODUCTION 
 

. 

                                                           

dull and trite—
Pilario. Daniel Franklin Pilario, “Vincent de Paul and Synodality,” Fac
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ECCLESIOGENESIS OF BECS IN THE PHILIPPINES 
 

theologian, points out that the shift in Vatican II’s 

pivotal role in the development of “communidades ecclesial 
de base gagmay’ng Kristohanong 
katilingban in Mindanao.” The spirit of Vatican II’s 
aggiornamento 

Gaudium et Spes
                                                           

Karl M. Gaspar, “Basic Ecclesial Communities in Mindanao: A Call to Continuing 
Missiological Relevance,” in MST Review See also
Journeying Towards a New Way of Being Church: Basic Ecclesial Communities in the 
Philippines 



Agustin | In What Sense is BEC an Expression of Synodality in the Grassroots?                     4

Vatican II’s renewed ecclesiology.

Consejo Episcopal Latinoamericano 

                                                           
Gaudium et Spes

See 
Journeying Towards a New Way of Being Church, See 

The Making of the Local Church

Gaspar, “Basic Ecclesial Communities in
Missiological Relevance,” 39. See also Karl M. Gaspar, “Will BECs Flourish or Self

Modern Era” in BECS in the Philippines, Dream or Reality: A 
Multi-Disciplinary Reflection 

To be Poor and Obscure: The 
Spiritual Sojourn of a Mindanawon

See also Amado L. Picardal, “Basic Ecclesial Communities in th
Reception of Vatican II Ecclesiology,” Hapag 

In contrast to Gaspar’s viewpoint, Claver asserts that Filipino BECs are inherently 
Communidades Ecclesial de base

“The History of BCCs: The Philippines,” in Gabino Mendoza, ed., Church of the 
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exploring the concept of BECs as “worshipping, teaching, 
and serving Christian communities.”

advanced the idea of BECs as “self

                                                           
People: Basic Christian Communities, Businessmen’s Conference for Human 

“The Struggle for Human and Ecological Liberation: Towards an Ecological Theology 
Philippine Context,” Dissertation, KU Leuven, 2010: 304

Raluto maintains that the movement evolved in response to the church’s call for 
aity at the grassroots level. Rey Raluto, “The Struggle for 

the Philippine Context” (PhD dissertation, KU Leuven, 2010), 304. 
Gaspar, “Will BECs Flourish or Self Modern Era,” 307.

Journeying Towards a New Way of Being Church, 
Picardal, “Basic Ecclesial Communities in the Philippines,” 128.
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governing communities.”

“people of God” and “communion” as envisioned by 

loci

cornerstone of the church’s prophetic stance against all 

                                                           
.

Ibid.
See Touching Ground, Taking Root: Theological and Political 

Reflections on the Philippine Struggle See 
also Liberation Theology in the Philippines: Faith in a Revolution 

Picardal, “Basic Ecclesial Communities in the Philippines: A Reception of Vatican II 
Ecclesiology,” 128. See also Karl M. Gaspar, “Of Faith and Keeping our Faith on the 

Readings on Contemporary Mindanao Church Realities
Claretian Publications, 1994); Kathy Nadeau, “A Basic Ecclesial Community in Cebu,” 
Philippine Studies 
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historic gathering culminated in the publication of “The 
Acts and Decrees of PCP II,” which conveyed a resolute 

church of the poor. 

. 

                                                           
Gaspar, “Will BECs Flourish or Self Modern Era,” 306 See 

also Picardal, “Basic Ecclesial Communities in the Philippines: A Reception of Vatican 
II Ecclesiology,” 129

Ibid.,
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church of the poor 

of PCP II on the church’s life a decade after the plenary 

the church’s endeavors towards a revitalized and integral 

church’s renewal. To address 

                                                           

–

Ferdinand Dagmang, “From Vatican II to PCP II to 
Localization of a New State of Mind to a New State of Affairs,” MST Review 18.2 

 
See  Ferdinand Dagmang, “From Vatican II to PCP II to BEC Too: 

Progressive Localization of a New State of Mind to a New State of Affairs,” Revisiting 
Vatican II: 50 Years of Renewal, vol 2, 

 See also Journeying 
Towards a New Way of Being Church: Basic Ecclesial Communities in the Philippines 

Church Renewal: Proceedings and 
Addresses of the National Pastoral Consultation on Church Renewal
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l key responsibilities: promoting BECs as ‘a new 
way of being church’, coordinating BEC activities on a 

base participatory communities. In “The Church of the 
Future and Role of BECs In It,” Bishop Orlando Quevedo 

yet fully realize, Vatican II’s vision of a renewed church. 
Building on Quevedo’s viewpoint, Filipina religious 

                                                           

See 
Ecclesial Communities, “Parishes as Wellspring of Mercy and Renewal: 

Bishops’
” Pastoral Exhortation, 27 

Basic Ecclesial Community: Between Limitation and Self 
Transcendence. A Lonergan-based Elucidation of Fundamental Spirituality 
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’s reflections in “Will BECs 
modern era?”, it is 

diminish in the face of today’s more complex societal 

                                                           
Basic Ecclesial Community: Between Limitation and Self Transcendence

Ferdinand Dagmang, “Women in the Diocese of Boac’s Basic Ecclesial 
d Organizing,” MST Review See also

Karl M. Gaspar, “Will BECs Flourish or Self Modern Era,” 311

The Making of the Local Church

Karl M. Gaspar, “Will BECs Flourish or Self Modern Era,” 314.
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A MIRROR OF VATICAN II’S ECCLESIOLOGY 
 

Specifically, the Council’s emphasis on participation, 

as the “people of God” and the “body of Christ,” 
wellspring of inspiration for the local church’s renewal.

of the church is firmly ingrained in the Council’s ecclesial 
sion. PCP II interprets the Council’s renewed 

Grounded in PCP II’s vision of a revitalized church, the 

As community of communions  
 

Inspired by Vatican II’s vision of the renewed church, 
the Acts and Decrees no. 37 of PCP II articulates its “vision 

— —

                                                           
Dagmang, “From Vatican II to PCP II to BEC Too: Progressive Localization of a 

New State of Mind to a New State of Affairs,” 63
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BECs.” The themes of “communion”, the church as the 
“people of God”, and actively participating in the mission 
of Christ, and the “church of the poor” are central 
ecclesiological concepts rooted in Vatican II’s language.

ecclesial renewal, both in terms of the church’s self
understanding and its missional orientation.  In PCP II’s 

characterized by “a stro
responsibility” where “members congregate around the 
Word and the Eucharist.”

                                                           
Acts and Decrees of the Second Plenary 

Council of the Philippines, –

Acts and Decrees of the Second Plenary 
Council of the Philippines

Amado L. Picardal, “Basic Ecclesial Communities as a Mean
Transformation,” Blogspot entry, 26 November 2011, 

.  
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contained, independent, or inward looking entities. BECs’ 

 
As participatory communities 
 

Lumen 
Gentium, tria munera

                                                           
Picardal, “An Ecclesiological Vision and Prescription for BECs in Mindanao,” 

See also Parishes as Wellspring of Mercy and 
Renewal,  

Acts and Decrees of the Second Plenary 
Council of the Philippines

Acts and Decrees of the Second Plenary 
Council of the Philippines, See Amado L. Picardal, “The parish as 
communion of communities,” in World Mission Magazine 
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engagement of the laity in Christ’s “priestly, prophetic, and 
kingly mission”. This participation is inherently tied to 

faithful established on the mission’s frontiers are entrusted 

                                                           
C.f. Lumen Gentium

C.f Ibid.,
C.f Ibid.,  
C.f , Ad Gentes 

See Picardal, “An Ecclesiological Vision and Prescription for BECs in Mindanao.”
See “Basic Ecclesial Communities as a Means for Social Transformation.”
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in church’s life and mission.

leadership role and actively participates in church’s life and 

 
As missional communities  
 

aptized are partakers in Christ’s 

                                                           
Acts and Decrees of the Second Plenary 

Council of the Philippines  See Journey Towards a New Way of Being 
Church, 

C.f Ad Gentes 
C.f Catechism of the Catholic Church

C.f Gaudium et Spes 
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with a heightened recognition of the laity’s role within the 

wielded a profound influence on PCP II’s vision of a 
renewed church. In his article, “What Have we Become: 
Ten Years after PCP II,” Bishop Luis Antonio Tagle asserts 

mark on PCP II’s ecclesiological orientation in two 

to the church’s self
PCP II’s proposed ecclesial imagery. These include 

tions like ‘community of disciples’, the ‘church 
of the poor’, and a ‘missionary community’. 

the church’s evolving understanding of its mission. PCP II 
renewed integral 

evangelization

Within the ambit of PCP II’s vision of renewed 

                                                           
Louis Antonio Tagle, “What Have we Become. Ten Years after PCP II,” Lecture, 
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existing in communion, actively sharing in Christ’s 

A SYNODAL CHURCH IN THE GRASSROOTS   
 

beyond merely enabling lay participation in church’s 

                                                           
CBCP News, “BECs: How small bible sharing groups are changing society,” 11 July 

Journey Towards a New Way of Being Church, 
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horizon towards which the bulk of the church’s life is 

on the idea of synodality as “walking together,”
underscoring the church’s commitme

                                                           
syn  hodos, meaning ‘together on the 

way.’ In the ecclesial language, it indicates “the path that the people of God walk 
Synodality in the Life and Mission of the Church

ad extra. The church’s role 

Evangelii Gaudium, 
–

See
Evangelii Gaudium



19                                                                                        Budyong 7, 2023-2024                          

BECs’ ecclesiology 

 Diffusive decentralization

—

reflects the church’s outward movement “towards 
everyone in order to walk together towards God.”

                                                           
Synodality in the Life and Mission of the Church
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 Communitarian listening and discernment.

                                                           
Synodality in the Life and Mission of the Church
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 Participatory decision-making

 Contextualized cooperation and solidarity

                                                           
Synodality in the Life and Mission of the Church

See Synodality in the Life and Mission of the Church

See Synodality in the Life and Mission of the Church
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Basic Ecclesial Community: Between Limitation and Self Transcendence

See Gaspar, “Will BECs flourish or self
modern era?,” 318. 
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CONCLUSION 
 

Philippines following Vatican II’s renewed ecclesiology, 

the region’
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Furthermore, BECs’ liturgical celebrations offer an 

                                                           
See Journey Towards a New Way of Being Church, See also

Nationwide Survey on BECs: A Quantitative Analysis. In A Continuing 
Pastoral Accompaniment of BECs in the Philippines A 50 Year Journey

Estella P. Padilla, “My Personal Journey with BEC as a Synodal Church: From the 
h, Diocesan, National, Asian Consultations,” seminar, CBCP’s online 

BECS in Synodality with Basic Human Communities. Part 1: BEC, 
Synodality, and the Local Church
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aligns with the region’s diversity and the need for 

                                                           
See Journey Towards a New Way of Being Church, 
See Ibid., 
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aligns with the region’s diversity and the need for 

                                                           
See Journey Towards a New Way of Being Church, 
See Ibid., 
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